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DRIVING RESULTS THROUGH 
PEOPLE PERFORMANCE

Pivotal Growth combines the power of its diagnostics, consulting and implementation 
services to help growth-driven companies understand and strengthen their performance 
capabilities. Our technology enabled proprietary diagnostic collects critical leadership 
insights and actions that take the guesswork out of understanding the capacity of leaders 
and teams. Our diagnostics examines four leadership drivers and 20+ performance 
dimensions. With our technology-based approach, companies can strengthen their 
performance, make the best people-focused investments and drive results. 

Leveraging technology and data analytics, our proprietary, 

technology based diagnostic tool provides an in-depth view of 

leaders and team capacity to lead and drive performance. 

Watch overview: Leadership Diagnostic Outcomes

OUR SERVICE MAP

DIAGNOSTICS

CONSULTING

IMPLEMENTATION

Using diagnostic data, we develop an action plan to achieve 
results. We specialize in cohort programs with program 
management, training, coaching and coach matching to 20+ 
certified coaches.

Our consulting services’ unique methodology, technology 
and expertise provides critical data and action plans that 
support leadership development and program 
development.

Lisa W. Haydon, is the founder of Pivotal Growth Inc. Lisa is an experienced corporate leader 
and leadership performance consultant known for her abilities to sort through business 
complexities, understand distinctive leader personalities and realize results.

INDUSTRIES & CLIENTS
We work with varied sizes of corporations across a variety of industries, including Financial 
Services, Professional Services and IT. Some of our clients include RBC, Manulife, Bennett 
Jones, Atlantic Lottery, Nova Scotia Power, Symplicity Designs, and Volta. Common to them 
all is a high motivation to drive results.

LEADERSHIP

Pivotal Growth is a professional services firm committed to providing growth-
oriented companies with critical leadership data and action plans. Using 
technology-based methodology, we take the guesswork out of understanding 
the performance capacity of leaders and teams.
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